Having dius described our invention, what we claim as new, and desire to secure by Letters 
Patent is: 

1. A system for creating and managing a business process integration solution comprising: 

means for modeling a business strategy including elements representing business 
measurements and initiatives according to defined business goals and objectives of an entity; 

means for modeling business operations of said entity in terms of business process elements 
including process tasks, arti&ct flows and arti&ct repositories, said business process element 
incorporating key performance indicators; and 

data structures means for mapping elements of tbe strategy model with artifact and process 
elements of the operations model, 

means for measuring business performance and comparing performance against said key 
performance indicators, wherein said business strategy and operation model process elements 
may be continuously refined over a solution development lifecycle as a result of process 
measurements and comparing. 

2. The system as claimed in Claim 1, further comprising means for transforming operations 
model elements into a platform independent information technology (TT) executable solution 
model comprising business solution artifacts. 

3. The system as claimed in Claim 2, wherein solution artifacts includes business objects 
representing business documents or materials, contracts or work products. 

4. The system as claimed in Claim 2, wherein solution artifacts includes adaptive business 
objects capturing state-dependent behavior. 

5. The system as claimed in Claim 2, wherein solution artifacts includes macroflows 
representing interruptible process flows and microflows representing represent non- 
interruptible process flows. 

6. The system as claimed in Claim 2, wherein solution artifacts includes application adapters 
that transform data for and inter&ce with plication software. 
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7. The system as claimed in Claim 2, wherein solution artifacts includes business-business 
connectors that transform data for and interface with external business systems. 

8. The system as claimed in Claim 2, wherein solution arti&cts includes portal artifacts that 
enable human users to interact with the solution. 

9. The system as claimed in Claim 2, further comprising means for defining details of one or 
more said IT solution artifects in a manner such that said solution artifacts may be bound and 
deployed to one or more specific runtime platforms. 

10. The system as claimed in Claim 2, wherein said transforming means transforms said key 
performance indicators into IT probes in the IT executable solution model, said probes for 
r^-time monitoring and r^orting business process performance as measured by said key 
performance indicators defined in the operation model. 

1 1 . The system as claimed in Claim 1 , fiirther comprising means for recommending or 
effecting changes to a business process to improve its performance in view of said business 
meastuing means. 

12. The system as claimed in Claim 1 , wherein said means for measuring and comparing 
business performance includes a simulation means implementing simulation models in at 
least one of the strategy, operation, execution and implementation models. 

13. The system as claimed in Claim 1, wherein said means for modeling business operations 
of said entity include implementing a business level modeling language for formally 
representing said business operations. 

14. The system as claimed in Claim 1, wherein said business level modeling language for 
formally representing said business operations models business opemtions according to a 
schema. 

15. The system as claimed in Claim 14, wherein said schema represents an information 
model including artifacts and business events pertaining to an operational view of said 
business entity. 
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16. The system as claimed in Claim 1, wherein said schema represents an business functions 
including processes, tasks, arti£EU^t repositories and their intercoimections 

17. The system as claimed in Claim 1, wherein said schema represents an resources including 
roles and resource groups. 

18. A method for creating and managing a business process integration solution comprising 
the steps of: 

a) modeling a business strategy including elements representing business measurements and 
initiatives according to defined business goals and objectives of an entitj^ 

b) modeliQg business operations of said entity in terms of business process elements including 
process tasks, artifact flows and artifact repositories, and business commitment elements 
including incorporating key performance indicators; 

c) mapping elements of the strategy model with artifact and process elements of the 
operations model; and, 

d) measuring business performance and comparing performance measurements against said 
key performance indicators, wherein said business strategy and op^tion model process 
elements may be continuously refined over a solution development lifecycle as a result of 
process measurements and comparing. 

19. The method as claimed in Claim 18, further comprising the step of transforming 
operations model elements into a platform independent information technology (TT) solution 
model comprising business solution artifacts. 

20. The method as claimed in Claim 19, wherein solution artifacts include one or more 
selected fix)m the group comprising: business objects adaptive business objects, macroflows, 
microflows application adapters, business-business connectors, and portal artifacts. 

21. The method as claimed in Claim 19, further comprising the step of defining details of one 
or more said IT solution artifacts, binding and deploying said solution artifacts to one or more 
specific runtime platforms. 
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22. The mediod as claimed in Claim 21, further comprising the step of: transforming said key 
performance indicators into IT probes in the IT executable solution model, said probes 
enabling real-time monitoring and reporting of business process performance as measured by 
said key performance indicators defined. 

23. The method as claimed in Claim 22, fiirther comprising the step of recommending or 
effecting changes to a business process to improve its performance in view of said 
monitoring. 

24. The method as claimed in Claim 19, further including implementing a business level 
modeling language for formally representing said business operations, said representing of 
said business operations models business operations according to a schema. 

25. A computer storage device tangibly embodying a plurality of instructions for carrying out 
a method for creating and managing a business process integration solution, the method steps 
comprising: 

a) modeling a business strategy including elements representing business measurements and 
initiatives according to defined business goals and objectives of an entitjr, 

b) modeling business op^tions of said entity in terms of business process elements including 
process tasks, artifact flows and artifact repositories, and business commitment elements 
including incorporating key perfonnance indicators; 

c) mapping elements of the strategy model with arti&ct and process elements of the 
operations model; and, 

d) measuring business performance and comparing performance measurements against said 
key performance indicators, wherein said business strategy and operation model process 
elements may be continuously refined over a solution development lifecycle as a result of 
process measurements and comparing. 
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